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 Interfacing Proved to be Substantial 

Impediment (90-100 Days/Connection)

 Re-Engineered the Platform
◦ Interface Engine By eTransX

◦ New Operational Platform w/Hybrid Cloud

◦ Enhanced Functionality Envisioned 

 First Cloud-Based EHR Connected 
◦ MedConnect-Montgomery, AL Based Company

 2 Clinics Currently Connected-500 to go

 Typical Connect Time < 1 Day



 Microsoft Hybrid Cloud Solution
◦ On Premise Monitoring System

◦ Cloud Based Host for the eTransx Solution

◦ 99.99% Uptime for the Interface Engine

◦ The Ability to grow on Demand for RCOs

 Capable of Supporting Hundreds of Servers

 Automatic Software Updates and Patches

◦ An Environment Designed for Security



◦ EAMC - Lanier

◦ East Alabama Urology 

Associates

◦ East Alabama 

Gastroenterology 

Services

◦ Dr. Kevin L. Jackson                          

◦ Premier OB/GYN

◦ East Alabama ENT

◦ Family Medicine 
Associates of East 
Alabama

◦ East Alabama Heart 
and Vascular

◦ Dr. Hiren K. Patel

◦ East Alabama 
Orthopedic and 
Sports Medicine

◦ The Heart Center
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 8 Hospitals

◦ 2 in Pilot Area

◦ 6 Outside of Pilot Area

 17Clinics (Physician Offices)

◦ 13 in Pilot Area

◦ 4 Outside of Pilot Area

 1 Behavioral Healthcare Services



 EHR Vendors

 EHR Vendors

 EHR Vendors
◦ Identified Five of the Key Alabama Vendors

 Staffing 
◦ Integration Engineers 

◦ Outreach Staffing

◦ Call Center Staffing

◦ Security Engineer 



 We Have Enjoyed Some Success Fulfilling 

Direct Messaging Requests
◦ 36 Facilities 

◦ 255 Individual Users

◦ 3,029 Messages

 Helps Fulfill Meaningful Use Stage Two 

Requirements

 Looking Forward, We Expect DSM Will Lead 

Clinics Into the HIE Community 



 State Staff $1,416,000

 Contract (staff) 1,088,495

 Contracts
◦ Navigant 200,000
◦ Microsoft Support 250,000
◦ Dell Support 150,000
◦ Truven 1,183,412
◦ Others 43,000

 Travel 20,000

 Marketing/Outreach Supplies 12,000

 Equipment 340,000

 Rent 100,000

_________
$ 4,802,907



 Largely Driven by RCO Timelines and 
Requirements

 Continued Work with Regional HIE (Huntsville)

 Continue to Develop Sustainability Plan for 
Post RCO Activities

 Continue to Develop Relationship and 
Connection with ADPH

 Continue to Work with Vendors to Connect to 
Integration Engine (eTransX)

 Continue to Develop Outreach Strategies 
Emphasizing the Value Proposition of HIE 




